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Foreworo

Following the successtul refurbishment of our main pool and surrounding area in 2006,/07
we felt st an appropnate time to document the history of swimming, To celebrate the 19305
boom in lidos and their struggle for survival in a changing world and highlight the success
story of Sandford Parks Lido.

The passion of local people prevented its closure and the dedication and hard work of the
Chantable Trust has now secured the future of our beloved lido. Many individuals have been
instrumental to the preservation of our lido and we would like to thank vou all for your ded-
ication over the years.

We hope you enjoy reading about our history and continue to experience the delights of lido
lste.

We invite you to send us your personal memories and documents that best portray your
expenence of our umque facility tor inclusion on our 'Living Archive'.

) Sargent

Julie Sargent
Chief Executive
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History of Swimming

The actrvity of swimming is not a modern
concept. Humans have been entering the
water since the Stone Age. The cariest
record cian be found in the deawings at "the
cave of swaimmers” near Wad Sora (or
Sura) in Egypt.  Another Egyprian wall
rebiel shows soldiers of Pharaoh Ramesses
I1 {1279 BC - 1213 BC) pursuing their ene-
mies by swimming across the Orontes
River. There 1s also archeologcal evidence
dating back to 2500 BC suggesting that g S : :
South Pacific Islanders taught their children to Case of Swinmers” draming found in
swim as soon as they were able to walk. Written Egips

references to swimmung can be found i the Ihad, the Odyssey and the Bible (Ezekiel 4725,
Acts 27:42, Isamah 25:11).

e
-

In ancient Greece and Rome swimming was an important activity, especially as a form of
training for warriors. One common insult in Greece was to say 'vou neither know how to
run or to swim'. Plato thought men who did not kaow how to swim were uneducared. The
ability of the Greeks to swam is said to have saved them at the Battle of Salamis, where the
Persians drowned when thesr ships were destroved. In ancient Rome swimming was regard-
ed as a healthy practice and races were held in the Tiber River. Swamming was mitially one
of the seven agilities of knights duning the Middle Ages including the ability to swim with
armour. It was subsequently discouraged as sswimming was usually carnied cut 1n a state of
undress and was opposed by the church. Immersion in water was associated with the recur-
rent epidemics of the time. In 1587 a Cambnadge Scholar, Everard Dighy wrote "De Arte
Natand' in which he claimed that humans can swim better than fish.

In 17th-century Brtain the medicinal ben-
efits of natural spa spnngs were being
utilised, with the idea that hvgiene promot-
ed health. Dunng the reign of George 111
(1738 - 1820), sca bathing was popularised
by the king himself and bathing resorts
such as Weymouth became fashionable. By
the 19th century, Subscriptzon Barhs run by
private companies offered small plunge _ e |
haﬂn:i bue it was not qunu]l 1829 that the ﬁrarl King rgc T !fﬁé Esithe inn d
public municipal ssamming bath appeared in Weymosth 1789
Liverpool, the St George's Pier Head Baths built :

ar a cost of £24.481.




The 1846 Baths and Washhouses Act allowed local authon-
nes to borrow money tor the purpose of building baths and
washhouses for the health and hygiene of working people.
Amendments to the Act in 1870 and 1898 gave more promi-
nence to swimming pools and the public’s increased leisure
tme led to a boom n the popularity of swimming The
swimnung pools of this period were strictly segregared
according to sex and class and were used as concert halls,
meeting places, gymnasia and boxing venues dunng the win-
ter months.

By 1896, swimming had become an established sport and was - ‘_1/'
included in the ﬁirﬂt modern Olympic Fi:um'rﬂ of that year In Tobwsy ll;i'.‘i,r;.w!& '
1922 Johnny Weismuller became the first person to swim 100m "

in less than a minute and lus career ot five Olympic medals, 36 national champienships and
never losing a race in his ten-year career boosted the populanty of swimming His second
career as a film star, appeanng as Tarzan in twelve films, also promoted the ability to swim,
In 1972 Mark Spitz, at the heighe of his career, made history by winning an unbeaten record
of seven Olympic medals in Munich.

Early baths were filled at the beginning of the week with fresh water and by the end of the
week the warer was murky. As a consequence the cost to swim was reduced throughour the
week, The wealthy would swim at the beginning and the poor at the end of the week, The
1930s brought a greater emphasis on water clarity of pools and flrration and chlonnarion
was introduced. At the same time a boom i open air swimmung and sun worship arose and
hundreds of lidos were buile across the country.

Swimming In Cheltenham

Cheltenham began to develop as a spa town
in the 18th century, and atter the 1820s st rap-
idly developed from the core ot the medieval
town. By the 1930s it had a population of
62,432 (1931). lLike other spa towns
Cheltenham  already had a wide range of
bathing facilitties. These included Henry
Thompson's Montpellier Baths {(now the ,_
Cheltenham  Playhouse Theatre)  which = T
opened in 1806. In March 1898 the medicinal ’ Sy ¢
baths were purchased by the Cheltenham Mouipelier Baths
Comporaton and larer converted to a swimming pool and

shipper baths. The uled swimming pool sull exists beneath the tloor of the mam auditorium
and serves as a store for stage rostra and other theatnical properties.




The first swimming facility in Cheltenham was
the Alstone Baths which were opened on June
215t 1887. This facality was well used by the local
population and especially the Cheltenham
Swimming and Waterpolo Club. Unfortunately it
was closed in 1978, Also dating from the 1880s
is the Bovs College swimming pool on College
Baths Road just to the east of the hido, which 1s
now used as offices for Cheltenham General
Hospatal.

The Alstone Bﬂfﬁr

On May 4th 1971 the Queen Morher officially opened the Pirtville Recreanon Centre. It was
refurbished and reopened in 2003 with the new wdentty of Feisuref@ cheltenham’.

History ot Lidos

The construction of hundreds of lidos in Britain durning the 1930s was tuelled in part by the
popularity of swimming, and the dove by national and especially local government to
improve health and general fitness for the population. In 1926 Miss Gertrude Ederde was
the first woman to swim the English Channel, beating the then male record by two hours,
and the evolution of bathing apparel for women made swimming more accessible and
acceprable. Before this women would effectively have to wear a costume which covered their
body, legs and arms which was not really effective for swimming, The 1929 'Jantzen'
designed costume was launched with the slo-
gan 'the swit that changed bathing nto
swimming. At the same time, sun worship
or sun bathing and enjoying the pleasures
and virtues of fresh air in the outdoors was
the actrvity of choice and beach resorts
boomed. Travelling to the seaside was not
an option for evervone and local authon-
ties, monvated to improve the health of
their community, planned and created the
outdoor swimming arenas that were ro be
popularly known as hidos.

The term ‘lido’, derived from the Larin
‘litus” meaning "shore’ and was borrowed
from the 11 muile long island that separates
Venice, Italy from the Adnatic Sea. The
name of this famous seaside resort with its
sandy beach suitable for swimming has
been used worldwade,
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The first facility to use the term was the "Serpentine Lido’ in Hyde Park, London and other
facihines followed the rrend.

The word ‘lido’ introduced a note of the exotic into the senious business of promoting
healthy and active litestyles for the masses by national governments {social democratic and
totalitanan alike) and local authontes throughout Europe - notable examples being France,
Wermar Germany in the 1920s, the Netherdands and Scandinavia. This interest in health and
physical well-being had a protound impact on the design and planming of a broad range of
public architecture, from hospitals, public housing and health centres, to parks and open-air
schools. Swamming was one of a number of actvities - cinema, popular music, sports-club
dances, aviation sports and motor sports - that developed benween the wars. Open-air pools
had a special place in this movement, as they offered opporrunities ro create new places for
mntormal relaxation and shared recreation where men, women and children could enjov a day
out together. By the standards of the time, when many sports were regimented, class-based
and male-dominated, this new type of open air architec-

ture was informal and open to all to enjor. Hence the
remark of the chairman of the Bank of England,
Sir Josiah Stamp, who said in 1936: "Bathing reduces
rich and poor, high and low; to a common standard
of enjoyment and health. When we get down to
swimming, we get down to democracy” Lidos were
the place to been seen and to see, indeed the specta-
tor was as important as the swimmer with huge
viewing stands and balconies. Beaury parades, div- B LA |
ing compentions and water polo attracted the masses Sandford Parks Lido in i
to their local paradise where the only requirement was 19305 showing the dizing stages
a suitable swimming costume and a desire for fun.

The populanty of lidos continued mto the 1970s but with the advent of cheap reavel abroad,
coupled with pressure on local authorities to cut costs, their prospenty was threatened. It s
important to note that swimming faciliies with their large overhead costs are not the most
profitable of ventures and most are subsidised. With this v mund it 1s understandable that
so many were forced to close since the 19805 In London alone, out of sixtv-¢ight idos open
in 1950 only eight remain i 2(06.

Those which remain open do so thanks to the affection of users who have fought up and
doswn the country to save their personal retreat from the pressures of evervday lite. Many
campaigns have failled and hundreds of grand structures have been demolished, but those
thar survive are enjoving a revival in popularity. Some of this is due to global warming and
the prospect of increased summer weather but more so to the idea of an outdoor retreat
where every sector of the community can meet, relax and enjoy a dip in the water. Some
behieve hidos to be old fashioned and irrelevant to modern hfe vet the same 1930s philogo-
phy of a healthy naton and inclusion tor all, regardless of class or age, remains today and 18

oW as important as ever. ¢



Concept of Sandtord Parks Lido

SANDFORD PARK
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Rewised drawing including the Cafe complex: 1934

The style of the buildings at Cheltenham owes much to earlier public park and garden archi-
tecrure. This traditional stvle contrases with some of more modernustic seastde lidos buile
elsewhere in Britain in this period, Buildings, walls, the pool and the planned landscape con-
tnbure ro the site's indsvidual character and provide a strong sense of enclosure to the vis:-
tor. Lawns to the south and west and sun decks to the north and east ot the peol were
designed to meet the needs of sun worship and activities alike. The lido s set within a land-
scape planted with a rich variety of shrubs and trees, mcluding Lombardy poplae and yew
hedges - these have now matured and are an essential part of its character,

It 15 significant that Cheltenham councillors had visited the lido at Guildford, which was also
built within a lush parkland landscape with similar style buildings, prior to the designs being
prepared for Sandford Parks Lido. Gould Marsland, the Borough Engineer, worked the
buildings, pool and landscaping into an ambitious overall concept, which displayed a very
strong awareness of how the planning of lidos as outdoor archirecture presented opportu-
nities to hamess the regenerative qualities of air and sunlight. This is what makes Sandford
Parks Lido so special and significant, as it was developed and snll survives as a site where the
pool, buildings and landscape were all designed as a unified whole.

S



Other lidos, such as the pools built by London County Council between 1937 and 1939, were
bwle as nghtly-enclosed groups mn the latest archstectural style. Others, such as the
International Modern style Saltdean Lido in Brighton, are noted for their indmwidually
remarkable buildings, whilst some are located in park landscapes.

The drawings of August 1934 show how the Borough Engineer, Gould Marsland
approached the design of the lido, and its links via a now-closed entrance to the newly-
opened playing ground at Sandford Park. The buildings embrace in curved quadrants both
the north and south ends of the site. Thev comprise a main south entrance with ticket office,
turnstiles and flanking changing cubicles and toilets, and a café and flanking open-sided log-

£14s opposite,

The focal point of the overall design 18 the pool, its length (165 feet, just over 50 metres)
conforming to the standards then promoted by the Amateur Swimming Association.
Considerable thought was given to the patterns of circulation and movement around the
pool. The bather would move from the main entrance and ticket office to change in the
outside cubscles and take thesr basker of clothing to the basket store (now the heared chang-
ng rooms) to hand ro an attendant,  Following their swam bathers would walk around the
rear of the totlet blocks to a collection hatch where another attendant returned their baskert
of clothing and the walkway lead them back to the cutdoor cubicles  Consideration was also
given to the segregation of the bather and spectator, both in respect of the toilet and wash-
room facilities, and rthe caretul design of low stone walls separaning the swimmers from a
pedestrian area, which Hows from the main entrance to the cate. The man formal axis of
the design, indeed, passes from the main entrance through the fountain, which ongnally
served to aerate and purify the water, and
along the centre of the pool to the central
point of the café pavilion ar the other
end. A small children's pool within the
northern enclosure (adjoining the park)
was added in May 1936. As the photo-
= . .2 graphs of page 11 show, this was
L2 — accessed from Sandford Park, whereas
now the park and pool are eftectively
seperated.

.l|l|_.'§_'td ul': .‘I--J.‘!t. Fi i, Lelh, l!'_ar FmE ¢ oas 5§ p@
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. | The café, which was opened in 1936, sur-
vives essentially as it was designed, with a

o2 i central café flanked by open-fronted log-
X ST B gias or terraces that over look the pool. It
g T e was enlarged at a later design stage -
'L.r R 3 already sketched in this drawing - and the

3 mterior was remadelled in the 1980s.
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Proposed Layout of Cafe 1934 g




The Cheltenham Chromicle and Gloucestershire Graphic dated May 25th 1935, heralded the
arrival of 'Cheltenham's New Swimming Pool’ with the following, "On Saturday of this week
will be opened the new "luxury’ Swimming Pool ar Cheltenham Spa. This 15 the largesr pool
in the West Midlands, measunng 1654t by 90t and built at a cost of £16,000. The pool vanes
in depth from 3ft to 6ft 6in and at the deep end there is a 9ft well beneath a 5-metre diving
stage. The usual chutes are provided, the hughest being 17t 60 hagh. The water {approxi-
mately 300,000 gallons) s fltered, punfied, and aerated, and by means of a very modem
heating plant the remperature is maintained at nor less than 70 deg, F. from the first day of
the season to the last. It s sitwated in beautitul park-like surroundings next to the Sandford
Park, with excellent provision for sunbathing, café, erc.”

was purchased by Cheltenham Borough Council for use as
allorments in 1927, The first proposal was heard ar a
Council meeting to suggest that the town would benetst

. - o greatly if they built a ido. The Council commuttee was sphit,
h*f:;j&r EL Ward half fully aware of the benefits it would bring not only for the
e.‘.rr.;ﬁ'rg the first sod local community but also for visitors. However, there were grave

concerns over commithing such expense at a ime when the coun-
rev wis struggling wirh financeal depression and mass unemployment.

Mr Waite said "if; as | hope, the members of this council will keep uppermost in their minds
the needs of our people trom a health point of view; the urgent necessity of greater provi-
ston being granted to the nsing generation for the exercise of swimming and the increasing
vogue for the joyous freedom of open air barthing, which we all now realize 1s no "flash 1
the pan’, then 1 feel sure that there can be no two opinions on
the wisdom of this scheme. This town should make its
proper contnibution to an urgent national need which s to
raise the standard of health and physique of its people.”

It was finally decided favourably by a majority vote and the
Council sought a loan from the Ministey for Health. Work
started in the late autumn of 1934, which was hard physical
The builders of _;4 labour carried out during the worst weather months of the

9 vear.
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For some time while the work was in progress this site was almost knee-deep in mud, sen-
ously delaying the job. During the excavation of the pool itself an extensive vein of peat
was uncovered, necessitating many more tons of concrete being used than was ongnally
contemplated. This method of combating the layer of peat would later cause addinonal
problems for the Chantable Trust. The project was finally completed m early 1935 at a cost
of £15, 7).

The Opening Ceremony was an important day for Cheltenham and searted at 3pm wich a
procession of open-top motorcars travelling from outside the Muntcipal Otfices. These
took the Mayor of Cheltenham and his wite, along with dignitaries from nesghbouring cities
and towns, from the Municipal Offices ro the Lido

500 mayoral guests awaited their arnval at the new bathing pool, along with a very lange com-
pany of the general public. Almost as many watched the proceedings from Sandford Park
looking through the new metal fence boundary.

-~ CHELTENHAM SPA }\ It was a grand day with special rrans and buses

Smmmmg Pﬂﬂl / | bringing pen!nle @m all over the ::un:lnt:.- fu enm?;‘ﬂw
warm water in thss ultra modern swimmung Facility.
oOrFrN TO rnn‘rmm:m' SAT. al 2 pow,

.l'ngul Oper-Air FPord in Wesl MiEands,

oot i ATl parkc - Tike Foatredelingi. After the Mayor declared the pool open the
Temperatzrs of conanily pamilial and hL . . i .

serated Water, nerer wryier 70 degrema F. ' 1!'01'Eb5 pf&ﬁﬁfd an EIECEI‘“: huﬂﬂn l'hﬂ' selrin acnon
e Y e =y | the cascade aerator. The aerator, now reterred to as

Mas the fountam, stll srands as 2 magniticent teature as

vou enter the grounds. (To stare the aerator "foun-
tain’ requires a plant engineer to open up several gate
valves: therefore we consider thar the electronic swirch could do no more than o instruce
the plant engineer to start the process, an elaborate illusion for the watching crowd)

First wenspaper adert

The fiest people 1o enter the water were members of Cheltenham
Swimming and Water Polo Club with a diving display. This was
tollowed by a mannequin dhsplay (local models) of the latest
swimwear of which the majority came from Cavendish House.

The first Manager was Lt Commander Roy Berrvman Edwards
who had previously successfully opened Sandown Pool in the Isle
of Wight. Following the success of Sandford Parks Lido he
moved on to open an outdoor pool in Maidenhead, followed by
an indoor pool in Crewe.

In 1937 he was called back to the Navy and in 1939 he was post- R S

ed on HMS Watchful to be Rendenng Mimnes Sate Officer. He was Lf l‘.’.ammmm:rr Roy
killed whilst dismantling a mine on a south coast beach, Berryman Edsards and
i fés mife



Very few lidos of the inter-war penod had heanng systems for their water. Perhaps people
really wese hardier then. The heanng of the pool was a unique feature and one of the fese
tasks of the staff was to stoke the coal fire boiller.  As many hidos in the countey remain
unheated, visitors to Sandford Parks lido are often
surprised that the pool water 1s heated. {see page22)

The rracditional hfeguard uniform 1s very different
to that of today, One regular customer can recall a
lifeguard attempting a rescue and then himself
needing assistance as he struggled to swim in the
cumbersome unitorm along with a very heavy thick

rope.

Staff from the apenive season

The cafe was built using some of the £1,000 profit
from the first hdo season. During the opening ceremony sis willow saplings were planted.
The willows were a gift from the Isle of Elba. An additional section of land was taken from
Sandtord Pack ro create the Children’s Pool.

The Iido remained operational dunng the war vears and wounded seevicemen were brought
to several extra hospitals improvised in Cheltenham. Exbausted soldiers from Dunkirk were
also sent here to recuperate. A tattered cockney sergeant resting his men before their next
postng descabed the Sandford Pool as "Heaven after Hell”. In 1942 Amenca joined the war
and the pool car park was turned into a petrol depot to supply their convoys passing through,
Two ropes were fixed down the centre of the car park to make a path for barhers, excepr on
occasions when the area was required for testing survival equipment, which was done in
close secrecy. Records show that, in spite of war-time, an average of 90,000 people visited
the lido between 1943 and 1945.

After the opening of the indoor swimming facilities in Cheltenham i 1971 the future of the
hido came into question. There were imes when the hido would break even or show a shight
surplus. However, after a poor summer in 1982 the lido faced the fiese calls to close or to
sell the site. Supporters rallied round, petitoned the council and the hido was protected for
the next few years, In 1983 and 1984 attendance lev-
els rotalled over 232,000, proving the decision o
be a good one.

Structural surveys were carned out that uncov-
{ ered serious cracks in the pool tanks and the
| Local Authority was finding it difficult o justify

gy _ | the level of expenditure required. Unsuccessful

"‘,. o B -1.- repairs were carried out in 1989 and 1994 bur i

t | v | was estimated that £250,000 was needed to main-
T WA ey B 7~ tain the ageing structure,

Repainy carried ont in 1996 1>



Charitable Trust

With the mounting costs of repatning and running the facility, the brst calls were heard for
the hdo to close. A tide of local support vowced its opinions on the potential closure and a
commuttee of users, local politicians and local media began the Save our Lido™ campugn,
Following extensive negotiations with Cheltenham Borough Council a chanrable truse was
tormed and a 25 year lease was signed on 1st Apnl 1996.

Sandford Lido Limited 13 a registered chanty
whose pnme objective 18 to provide the facilicy
of Sandford Parks Lido in the interest of socual
weltare with the objective of improving the con-
ditions of life for the residents and visitors of [0
Gloucestershire and the surrounding area. |
Sandtord Lido Limited was set up to protect
Sandford Parks Lido and mn ats first 10 vears
attracted over 1,200,000 visies, With the assis- sl B N
tance of initial grants from Cheltenham Borough Phota taken from the diving stase
Council and Gloucestershire Environmental Trust an investment of over £370,000 has been
spent on maintenance and improvements,

Ouwr chanty has a voluntary board ot directors with a range of professional skills  We
employ a full nme chief executive and deputy manager who possess the relevant profession-
al qualificatons and skills. The lido 15 currently open to the public for six months every year
and employs up to 50 full tme and part ime seasonal seaff and volunteers. In addition to
this we have support from ‘Friends of the Lido’ and commumnity organisations. The chanity
receives income from the operaton of Sandtord Parks Lido, a license tee for the operation
of the café, rental income from Reach Fitness and an annual gft aid from the car park.

History ot Problems

The main pool tank was constructed in three sections with two expansion joints which
were 1o give minimal movement when filling and emptying the pool. Due to the lack of
ground support these expansion joints were under considerable strain. Attempts to repair
the joints have been carried out over the years.

1989 - Main Pool Expansion Joint Repairs

The two expansion joints are located at the shallow end and just betore the diving pit at
the deep end. The deep end expansion joint had cracked and required some serious repair.
In 1989 Cheltenham Borough Council conducted these repairs.

13



1994 - Harris and Sutherland Report

In 1994 Chelrenham Borough Council conducted a radar susvey of the pool and its imme-
chate surroundings. The radar probing started on site on 28th March 194 and Harns &
Sutherland carnied out their inspection on 29th March 1994,

Here 18 an extrace from the Harns and
Sutherland report:

"T'he pool tanks at Sandford Lido are near-
Iv 60 years old and are coming to the end
of their life. The movement of the tanks
cannot be haleed. However, the tanks can
be repaired to extend thesr lite, although i *
regular maintenance will be required. The | o - ™ |
proposed remedial works plus regular Do NLA ' !
mantenance will extend the hife of the ' L"" N y f
structure some 5 -10 years. This period could 799 Radar surrey highishiigg the aracks in
well be exceeded but maintenance costs will no man pool tank

doubt mcrease. In short term we recommend that cracks are suitably repaired and the
formed joints, re-waterproofed. This will increase the life of the pool but the council must
recognise that regular mantenance, albeit mimimal, will be required. In cur opmion the
council should consider replacement of the existing tanks with new ones”

1996 - Since becoming a trust

The newly formed chantable rrust was aware thar one day major refurbishment of rhe main
pool tank would be required. Until this ime they bad regularly carnmed out repairs to prolong
the life expectancy of the tank. The main repair took place in 1998 employing the advice of
structural engineers and swimming pool architeces.

1998 - Main Pool Expansion Joint Repair
It was decided that Sandford Lide Linmated
would again undertake repairs to the expansion
joint in the main pool m order to estend ies lite
expectancy.

Detail of repairs to exppansion joinls

Unfortunately both artempts to repaie the struc-
ture failled. The Trust realised the only option
remaining was to complete a major refurbish-
ment which would require substantial mvest-
ment.

. ] a - L) i

E:r,'pwrr jaf'm‘ m;yffﬂf i 2005
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A teasibility study was conducted in 2005 to establish all of the 1ssues that needed rechtying
in order to extend and guarantee the future of the kdo. Specialist services of structural engy-
neers ensured the correct methods and matenals would be used throughout the project and
a specificatton was written and costed.

The man ssues included structural seability, water loss through cracks, water circulanion and
re-establishing the paving, decking and tiling design of the 1930s

The trust then began the fundraising process to secure the finance needed for the refuebish-
ment.

Funding Secured

| In 2006, Sandtord Parks Lido secured tunding for the
l““elv I“““ refurbishment of the main pool. £250,000 was raised
from direct donarions (Buy us a pint appeal), £50,000
from Gloucestershire Environmental Trust with
Landfill Tax contnbutions from Cory Enviconmental
Ltd and £382,500 from the Hertage Lottery Fund.

"Sandford Parks lido contributes significantdy ro
Cheltenham's central conservation area and i1s nation-
ally important.” - taken from the Heritage Lottery
statement.

Ghucestershire Echo headline

281h Jrne 2006 Nerys Warts, Hentage Lottery Fund Manager in the

South West commented; "Histonc ourdoor pools are like gold dust and Sandtord Parks Lido

is a real gem. Whether you're cooling off in the summer sun, taking the kids for their fiese

swimming lessons or just enjoying the history ot the site, the restored Lido will benetit
evervone in Cheltenham and beyond.”

Supported by

The National Lottery” @

through the Heritage Lottery Fund

Lago designed by

Richard Birks abich .

publaised the Buy us a GLOUCESTERSHIRE
Pint” fimdraising appeal

Envirenmumial Trust Company

15



Refurbishment 2006/7

The facility closed on the 3rd September 2006 to
pernmt early access for the constructors to
commence work, Imtially works concentrat-
ed on solving the stabilisation of the man
pool tank. This involved over a hundred
support piles being daven up to 9 metres
down through the original base to find sup-
porting ground. A grd of reinforcement
roxds were then laid over the existing floor
and tied nto the piles and the existing walls
to create an extremely strong and stable tank.
The Hentage Lottery Fund approved one - @iy oL -
significant alteration to the onginal dimensions Piling rig driving piles indo lank base
from 1651t (50.29m) to an ASA approved 50m distance pool, one of only a handful in the

UK. To achieve this, a new wall was constructed and all
original features reinstated.

It was hoped that the existing scum channels could
be reused for the refurbishment but it became clear
that the blocks could not be removed undamaged,
Using onginal drawings and traditional fireclay
methods new scum channel blocks had to be special-
lv made. This process added several weeks to the
already tighr schedule.

The 1980s blue mosaic rtiles which lined the side
walls of the pool were removed and replaced with
teaditional white swimming pool tiles of a similar

design to the onginal.

Newr sovemr hanied blpoks

Consideration was given to
colour matching and design
layout of the pool surround
and promenade areas which
over ime¢ had been disre-
garded and replaced by a & o :
mismatch of different paving Poolsids tiling laid in oniginal pattern

slabs. Again, using onginal drawings, and determining which of the paving slabs on the site
were orginal, a distince partern was discovered.
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All the render on the fountan base was removed and layers of
pant carefully removed from the fountain bowls. Lead work
was placed under the onginal coping stones to prevent water
penctrating the new render and all of the fountain given a
fresh coat of white paint.

In order to conserve water con-
sumption and provide better water
quality the shallow end scum chan-

nel was pmvided with new I{fpgfr Bore on fosntain
pipe work which con- 1= 18 |
necred it to the deep
end balance tank. This
would ensure thae all
water retums to the fl-
tration system and not

Indetf aatler sovers cleaned 1O Waste.

One of the speaal features of Sandford Parks
Lido 13 the ongmnal 1930s engineenng within the
plant room. Refurbished in 2001, when many others
had been replaced with modern equipment, it has now been painted in rraditional colouss
and cononues to be a major aspect of our conservaton pohcy.

Ongeral 19305 e.t.rgr'ur*d#g

Throughout the refurbishment project, wherever possible, original fittings were cleaned and
reinstated.

The Living Archive

One clement of the Heritage Lottery Fund application was to
collate and preserve a wide range of histonic mtormation about
Sandtord Parks Lido and to present this using modern technol-
ogy. Newspaper cuttings, phorographs and hklm footage have
been collected to display in a “iving archive’ at the lido and on
a dedicated website. This 1s complimented by a growing collec-
ton of personal memories from young and old that define hdo
lite’. We invite you to send us your personal memories and
images to include in rthis constantly expanding and evolving
archave.

We are particularly interested in stems from the 19505 to the
present day.  Ask yourself this question: Swhy is the lido impor-
tant to you and vour famuly?” We would like to kaow whar aspects
you find important. 17

Eric and Peter Bartor
m the F9305¢



This 12 one example of a personal memory received in 2006.
On the nght 1s Marc Bames, Lifeguard / Pool
Attendant.

“In 1965 I was appomnted Foreman of both
Sandford Pool and (the then) Alstone
Baths. After the retitement in 1970 of Sid
Hooper/Superintendent, 1 was appointed
Acting Supenntendent for approximately
one year pending the armval of the newly
appomnted Director of Recreation of
Pictville Pools viz: Dennis Smith, who then
n 1971 apponted me as one of three Duty

Managers at the new complex {which also included Sandford Pool). In 1983 1 resigned and
emigrated to the USA. Happy memories!”

Tour & Mobile Talks

Another aspect of our successtul Heritage Lottery application s our heritage tours. The
tours comprise a hustoric presentation followed by a site tour and during our summer season
it will conclude with a swim. Places are limited and we adwvise that vou book your tour via
Reception to avoid disappointment.

We can even bnng the same presentation to vour school or organisation, but without the
swim! We also offer mobile talks which involve a presentation and displav of historic infor-
mahon,

Other Sources

Denison, Annette. Saudfond 1ide, 1935-1985. Cheltenham Borough Council, 1975.
Avalable at Cheltenham Library.

Powers, Alan (ed). Ferewelf My Lids. London (Thirties Society Report}, 1991.

Smith, Janet Ligued Assets. The lides and open aer swimming posks of Britain. Enghsh Henrage,
Swindon, 2(05.

Wompole, Ken. Here Comes the S, Architecture and Public Space in Tavntiecth-Contury European
Culture. Reakbon Books, London, 2000.

For useful websites see: www..sandfordparkshdo.orguk wwwhdos.org
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Our Conservation Policy

Sandford Park Lido is included as a casc study in Janet Smith's book Iiguid Assetr and is list-
ed as one of the ten best hidos by Ken Worpole, author of the 1996 government report on
People, Parker and Cities,. We have seen that, as well as promoting health and well-being, lidos
offered venues for shared recreation and sun worship that were very relaxed by the standasds
of the nme. They also presented opportunities to their designers, to design new torms of
outdoor architecture. Sandford Parks Lido’s design s based on an integrated approach to its
three key elements - water, landscaping and architecture. Its balance of caretul symmetry and
landscaping provides a setting for competitive sport, relaxanon and leisure.

HOKROUGH OF CHELTENHAM

EANDFORAS PFALE sWIiNMUWING Faol

Eaandg ¥ e o m@pdimg wif

We need and value your views

In its application to the Heritage Lottery Fund, Sandford Parks Lido stated that it will com-
mission a Conservanon Management Plan. This will ace:

o as a design boef for future work;

o as a basehne from which to evaluate the impact of any new proposals and
developments and the opportunities and constramnts provided by the site;

o as puidance for day-to-day management of the site;

" to inform decision making, priorinse work and help create interpretanve and
educational strateges for Sandford Park Lido, thereby enhancing public enjoyment;

o to mclude groups important to the use and conservanon of the site,
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Change can undermine or enhance the characeer and special qualities of this place, and must
be informed by an understanding of the values invested 1n . We have histed below the
mportance ol the lido under several key headings. We want your views, to help us set out
what lido users, the broader community and others value about the lido. We want to ensure
that the character and values invested in this site are retaned for future generations to enjoy.

Your contribunion o undesstanding these values will provide a benchmask for promoting the
lido, ensunng that it serves future generations of adules and children and nforming any
future work on the site.

Historic Value

The hido reflects important developments i 20th-century society, and in particular the grow-
ing importance of leisure and more informal approaches towards it.

Aesthetic Value

Sandtord Parks Lido was designed as a place where the pool, buildings, walls and landscape
were all designed from the outset as an integrated whole. Ths 1s, we would argue, a key cle-
ment of the site's significance in a British and European context,

Educational Value

The lido can secve as a focus for life-long learning and the exchange of experiences between
generatons. It can also serve as an arena tor the arts, and for children to learn about build-
ing and landscape design.

Community Value

The hido 15 a sate and wonderful environment in which children and adules can play, keep fit,
relax, learn new skalls, have fun and gain a sense of physical and emotional well-being

Old pals soon get
back in the swim
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The lido 15 a beautniful pool wath great char-

acter, people and hsstory. It has a wonderful

personal feel to it and we are very lucky to

have it. It would be a shame to change it

too much, as many of the older features

make 1t special,

Elame Gisbourae, Cleltenham. Body

-
-

%3

Cheltenham lido 1s an excellent day out tor
the whole family.
Mr. M Chamixrs, Cheltenban.,

S0
e | bt sl

rars

Main pnnl now

An excellent place to come and gee fit, Main pool 1933

soctalise or just relax. [ honestly love it

Jamie Chens, Glongesiter,

Lidos wichour heating

Corawall sea i svinmer
l.h.:r;“: aiimmiee 1l

A delighrtul armosphere, well ogganised, ! Lale Windormen
frendly and sensible, We all want to come

again,
Averape winter Uk

D. E Garuer, Snindon

PMlunge pool

Maizn pool
Chriximas Day

Superb, as always one of the best ssimming
pools in the country. 10/10,
Graham Kelly, Glasaon:

®
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Written by lain Barton with contnburions
from Julie Sargent & Jeremy Lake
Document created by Barton Media
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CHELTENHAM SPA |

(Just 9 miles from Gloucester)

The Most Beautiful Inland Town in Britain—‘

A HEALTH RESORT WITH A GAY
CONTINENTAL ATMOSPHERE.
AN ALL-THE-YEAR-ROUND SEASON.
UNRIVALLED SHOPPING CENTRE.
FIRST-CLASS HOTELS.

HEART OF THE GLORIOUS COTSWOLDS.
ENDLESS AMUSEMENTS.

SPORT FOR EVERYONE.

Beautifully lllustrated Guide FREE from:
Secretary, Town Hall, Cheltenham. i”d

CHELTENHAM'S NEW BATHING POOL ?&




